Individual Project Proposal

Name:

Committee:

Specific issue:

Title of the project:

Outline of the project:

Aim:

Indicators of success: 

Target audience:

How will be they engaged?

Scope:

Duration:

Resources:

Cost:

Delegation of tasks:

Development:

Feasibility:

Timeline/ critical path:

Risk analysis

Qualitative – main risks:

Quantitative – measurements of uncertainty and probability:

Risk management

Responses to main risks:

Contingency: 

